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DRAFT
Minutes of the

Durham Children’s Zone Planning Meeting
	Durham Public Schools
	Wednesday, March  4, 2009
	SDC - 2:00 p.m.


Ms. Minnie Forte-Brown opened the meeting by reaffirming that the group is joined in the effort of changing the culture, climate, access and opportunity of a neighborhood with the outcome of college and work readiness being the focus.  The feeder pattern, and the mission of the group, is Y.E. Smith Elementary School to Neal Middle School to Southern High School to work or college readiness.  As the group grows larger with each meeting, Ms. Forte-Brown called for group introductions.

Ms. Ellen Reckhow asked the group to check that their contact information was on the list and to quickly review the minutes.  Changes were suggested and the revisions, as well as future minutes, will be posted so that meeting records can be reviewed.  Ms. Jeannine Sato offered to provide access on the Durham Connects website.  
Workgroup Updates and Presentations:
Secondary Presentation – Bud Reiter-Lavery
The group began by reviewing performance data, particularly for students who attended Neal Middle School and Southern High School and live in the Zone. A handout was provided showing math and reading scores of student achievement data from these schools. Results were discussed.  Dr. Mozingo noted it was impressive to note how many students were on the college track with only a few in the Occupational Course of Study.
Mr. Lavery reported that between 60 and 85 percent of Neal Middle School students living in the Zone are reading below grade level.  The Secondary Workgroup reviewed current resources available as well gaps in the target zone (“Dreaming for the Future” programs).  Discussion followed:  

-
gather current secondary student achievement outcomes to establish a baseline  

-
review effectiveness of existing programs
-
review “Dreaming for the Future” programs

-
possibilities at Holton Career and Resource Center include adult programs to move to economic self-sufficiency.  This should be incorporated into mission statement

-
before creating mission statement, meet with principals, teachers and parents to learn what they are engaged in on a daily basis

-
move beyond data; personal stories

-
review strategic plans schools have in place

-
look at systemic reasons for why we are where we are

-
from the Federal Education website budget summary, the stimulus section that may apply is “Promise Neighborhoods,” which mentions Harlem Children’s Zone.  We do want a systemic approach, uplifting neighborhoods with schools. Durham wants to be positioned to be ready to apply for stimulus funds when guidelines for grant are released.
Baby College Presentation – Angelicia Oberleithner

Ms. Oberleithner distributed a summary of this groups’ meeting from February 24, 2009.  The group reviewed the HCZ’s Early Childhood Continuum, the current resources and the gaps in the target zone.  Identified gaps were community outreach, funding for incentives and resources to expand, safe and child-friendly space during parenting interventions, transportation for parents, preschool literacy programs; and lack of high quality childcare programs in the Zone.  Reviewing the summary of childcare facilities revealed:
-
13 licensed childcare facilities

One 5 star facility – serves 5 children

Three 4 star facilities

Four 3 star facilities

more than half of the slots are located at the Head Start facility

(only 26 percent of the slots are for ages 0-2 years)
Structural/general recommendations:

-
connect with the Northeast Central Durham Leadership Council and Union Independent School
-
community leadership to implement coordination of services

-
staffing to support project; not via committee structure
-
explore faith community
-
current resources

Discussion:

-
need all poor children to receive the highest quality care because early literacy is unlikely to come from home; currently have only five slots in the Zone 
-
with the amount of federal funds received, Head Start ought to be a 5 star rated program 
-
rating is based on education of teachers; comprehensive programming; curriculum

-
how many parents take their children out of the area for childcare?
-
still need total number of children birth to age 5 in the Zone


-
number of infants in 5 star subsidized childcare in the entire county total 22; our infants are not getting what they need for a good start

-
starting point – work with the children at Head Start that are in the Zone as they provide care for over half of all the identified slots

-
remember to focus on the youngest children before we can move on to older children
-
need website on which to post research from the Center on the Developing Child at Harvard, critical development occurs before age 3

-
childcare facilities need to set up programs, staffing, resources so that children are not behind when they get to school
-
how many Latino/Hispanic children under the age 3 are receiving early literacy?
-
local childcare subsidies are not allowed to be used by center under 3 stars; state funding is allowed
-
parents can’t afford the 3,4,5 star facilities
-
focus on goal – improve the continuum for success leading into Y.E. Smith, Neal Middle School and Southern High School
Ms. Sato passed out a map showing the area covered by Durham Connects and the projected area to be served beginning in 2010.  It was suggested that the nurses meet with the Early Childhood committee to share outreach needs and contact information.  Ms. Reckhow requested that Ms. Sato provide the number of families/children, within the Zone that they have visited. Ms. Sato may be able to cross reference addresses and provide those numbers.  Durham Connects process was reviewed and its importance was emphasized.
Discussion:

-
Durham Connects may make the first connection with families, but the family must take the next steps
-
best outreach is the personal connection by teacher of parenting class; because of that connection, parent comes to class

-
Durham Connect cannot be the sole deliverer of DCZ information because their two-hour visit is already full

-
need more people in the community knocking on doors to get out the message of DCZ
-
National Institute of Health/Duke Primary Care will be conducting a longitudinal study in Durham to follow children before birth through age 21 

Elementary Presentation – Stacey Wilson-Norman
Ms. Wilson-Norman reviewed the handout from the Elementary Group meeting.  This group focused on the five big ideas that would most affect a change in the culture and the feeder schools:

1.
School Programming


- curriculum


- extended day


- identify and evaluate available programming


- professional development for staff as the community transforms

2.
Extended Learning Opportunities


- provide summer reading program


- collaborate with parks and recreation


- identify other community based learning opportunities

3.
Targeted Parent Involvement


- Incredible Years curriculum

- ESL classes at Holton


- Collaborate with school-based parent committees to identify need

4. 
Grant Opportunities


- collaborate with DPS grant office


- investigate other community-based grants to support work group initiatives

Discussion:
-
additional information on Incredible Years was provided; it was suggested that Early Childhood and Elementary groups work together on this, as they overlap.
-
parents don’t know what is available to them

-
need to ask the right questions; don’t get too broad; DPS Parent Involvement Coordinator can assist with this

-
need to find space to add a pre-K class at Y.E. Smith

-
trying to get rid of mobile units at Y.E. Smith; adding class will cause overcrowding

-
focus returned to the most important years which would be mean we need to find a way to make room for a pre-K class at Y.E. Smith

-
DPS will ask Hugh Osteen, Assistant Superintendent for Operational Services, to do a formal analysis of space, cost, barriers
Structure Organization and Funding:
This groups’ handout was reviewed by Ms. Reckhow.  The desired outcomes were:

-
college and workforce readiness

-
create a different culture in the target area

-
evaluate results and replicate it around the community

The structure and organization for moving forward with the Durham Children’s Zone was discussed and must be agreed upon by the entire group.  Delphine Sellars and Cheryl Lloyd, director and former director of the Cooperative Extension, were present and agreed to take a leadership role of the Zone in conjunction with the Partnership for Children, Durham Public Schools and the City Office of Community Development.  The group thought this would make a successful partnership and embraced the idea of neighborhood building and empowering a neighborhood.  We seek to build on the strengths of Cooperative Extension related to outreach and working with the citizens; build on the strengths of the Office of Economic Development; along with the school district and Partnership for Children.
Ms. Reckhow asked for input from the group regarding this approach.  Discussion included:

-
any other agencies willing to participate

-
looking at the existing landscape to see what groups could step up and, in the interim, provide leadership on this initiative

-
all parties agreed to the suggested structure

-
may be a better model because we have identified groups that can support the initiative and provide oversight

-
the community and neighborhood really impact the family beyond the school system; encourage the group to include Department of Social Services
-
targeted community consists of a high number of people living in apartments; very transient

-
need to create an incentive for the parents to stay in the community

-
how many Section 8 apartments are in the Zone?
-
homeownership in the area has increased, per the latest census

Ms. Reckhow reviewed the recommended structure flowchart, which involves a great number of organizations and agencies.  However, the concept includes a Steering Committee made of the four previously mentioned organizations providing leadership to the others.  Groups with this initiative are Duke and Parks and Recreation.  They should be in the structure but probably not in the week-to-week leadership on the initiative.  The Steering Committee will be very important, labor-intensive roles.  The structure will be left with those four organizations for now.  This will be the logistical leadership group who will provide more of the governing and guidance, while receiving input and deliberation from all of the parties and community.  
The DCZ needs to be in a position to apply for a stimulus grant when it becomes available.  A great deal of information needs to be pulled together, community meetings need to be held, including meeting with residents.  Feedback needs to be used to develop the plan.  
To include the Northeast Central area, the team would have meetings with Y.E. Smith parents, other Northeast Central groups, and the Leadership Council of Holton.  Judge Bushman suggested placing several people from Holton’s Leadership Council on the Zone’s Leadership Committee.  Need to utilize the grassroots outreach method.  Mr. Phillips and Ms. Henry added that their Leadership Council meets on a monthly basis, as well as subcommittees of that council and the Adopt a Neighborhood program has a great deal of access to the Northeast Central area.  
There will be additional funding for summer youth work.  We may be able to use youth workers to do community mapping or make it part of the Senior Project for DPS students.

-
Baby College semester starting in the Zone in September 2009

-
plus any other initiatives that we can get going

-
ongoing fund raising

-
potential places to obtain grants

-
watch for opportunities from Washington

Ms. Forte-Brown, as co-chair of this group, added that DPS is moving ahead with several initiatives that they thought could help in the Zone

-
A Step-Up program at Neal Middle School

-
Gallop Survey from America’s Promise Alliance will be conducted March 16-31 for all 5-12 graders.  Questions will deal with students’ hope, sense of security and promise for the future.  Participation in this national survey may open up some funding opportunities for help guarantee graduation

Mr. Johnson hopes the group doesn’t forget about the very talented people in the Northeast Central area who have been volunteering for years.  As the team writes grants, consideration should be given to including dollars for these people so we can finally pay them for their efforts.  This will serve as an incentive, not just for this program, but to send a clear message that the city is serious about this neighborhood 

Next Steps:
Next full group meeting was scheduled for March 31 from 2:00-4:00 pm.  The meeting will be held at the Staff Development Center unless notified otherwise.
People who will take the leadership role will be:

-
Marsha Basloe, Executive Director, Durham Partnership for Children

-
Delphine Sellars, Director, County Extension
-
Earl Phillips, Executive Director, Northeast Central
- 
Debbie Pitman, Assistant Superintendent of Student Support Services, Durham Public Schools

The major work product for the March 31 meeting would be to develop a document that incorporates the reports from the work committees that will begin to give the group the concept plan for our work.  The team will then be able to begin to go out to the community with a clear template of what we are proposing and the process of evaluation.  

It is important for the groups to keep working.  Subcommittees should, if possible, meet again before the March 31 meeting to refine your focus.  We have a good start but some questions and issues from today’s meeting can be resolved.  Develop the concept plan, begin to talk about evaluation, brainstorm on how we will reach out to the community, how we will get their input and bring that information back to the group.  
Questions / Last Thoughts:
Drew Cummings will be asked to gather information regarding funds that may be targeted and made available to the group.

Ms. Mary Ann Black asked the group to think about starting these efforts with all of the people in the Zone who are pregnant now and all the children up to age five and to concentrate on that group, to engage in the process, and wrap them in all the services we can offer.  Ms. Black will try to get a sense of the numbers of people in that group for the next meeting.

Meeting was adjourned at 4:05 p.m.

