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DRAFT
Minutes of the

Durham Children’s Zone Planning Meeting
	Durham Public Schools
	Monday, February 9, 2009
	Board Room, 3:00 p.m.


Ms. Minnie Forte-Brown opened the meeting by welcoming community members and reviewing Durham Public Schools’ accomplishments in increasing student achievement.  However, additional work needs to be done.  One of the district’s core beliefs is that when the entire community comes together around the needs of every child and every family, success can be created.  Ms. Forte-Brown noted that the purpose of this meeting is to focus on evaluating the gaps and developing wraparound services so that every child can be successful.  One such program has been in place in Central Harlem for the past 10 years – Harlem Children’s Zone.  Ms. Forte-Brown would like to gauge the possibility of replicating that effort in Durham.  Before turning the meeting over to Ms. Reckhow, Ms. Forte-Brown asked the group to introduce themselves and the organizations represented.  
Ms. Ellen Reckhow reiterated that the group has been assembled to discuss how the community might implement the Durham version of the Harlem Children’s Zone (HCZ).  We can build on what we are already doing in Durham and perhaps even improve on the HCZ concept.  A packet of information was provided; additional information may be found by going to the website.  For a complete review of the program, Ms. Reckhow recommended reading the book Whatever It Takes.  The book provides non-educators a great background in some of the current research about how children learn, how important a good start in life is, and how important the early years are for success.  

After researching HCZ and reading the book, Ms. Reckhow determined the key to this approach is the power of focus; not only on a geographic area but also on helping every child to succeed.  The goal is to get every child to college.  Their process includes very early intervention.  Outreach workers reach out to families who are pregnant or with newborns and encourage them to attend “The Baby College”.  From there, programs are offered for every age and stage.  

Ms. Reckhow believes Durham can replicate this program.  She referenced the work of Durham Connect who, with strong assistance from the Child and Family Policy Center and a grant from the Duke Foundation, is currently visiting many families with babies.  Ms. Reckhow shared the dialogue that has taken place with a multitude of community organizations around the geographic area considered for this venture.  We can begin to build the component pieces.  The economic stimulus package has some money for education.  The idea would be to do a strong model or pilot, and monitor and evaluate it over time.  If it shows to be succeeding, then we would have the rationale for replicating it in other areas of the community needing this concentrated focus.
Ms. Reckhow added that Dr. Harris could not attend the meeting but has given his support of the initiative.  Obviously resources are thin, but the plan is to use existing resources and the resources that may come out of the stimulus package.  Ms. Reckhow called for questions or comments from the group.  Ms. Marsha Baslor added that a very important piece of the initiative is community health.  Ms. Reckhow agreed that the Holton Resource Center, currently under renovation, includes three major aspects: 1) Parks and Recreation Center will run a community center, 2) DPS will run a vocational and career center, and 3) Duke will run a health clinic.  This is an exciting opportunity for the community to come together and support our families and children.  The opening of the Holton Center is a great time to kick off this initiative.  Ms. Forte-Brown added that Durham Technical Community College will also be involved in Holton Center teaching adult learners.  
For clarification purposes, Mr. Michael Page asked if agencies were being asked to redirect or levy services to support the Harlem Children’s Zone initiative.  Ms. Forte-Brown suggested that they finish with the program before addressing that question.

With that, Dr. Terri Mozingo briefly shared the HCZ concept of going into a community with major economic challenges and a high dropout rate, and focusing on revitalizing and changing the entire community.  To some degree, this builds on the focus in northeast central Durham.  The area was a target zone for many years in terms of crime abatement, as well as an original “weed and seed” area.  While some “weeding” took place, there probably was not enough “seeding”.  To some degree this initiative will provide the “seeding”.  

Mr. Bill Bartholomay, Growth & Planning Analyst for DPS, presented the location and demographics of the proposed Durham Children’s Zone.  Mr. Bartholomay reviewed the map with overlays of the Holton Center, school boundaries, Hope VI Redevelopment area, Northeast Central Durham and the police department’s bull’s eye target area for enforcement.  Also reviewed were DPS student and community demographics.  
Topics of Discussion:
♦
Mr. Barker French questioned if we will have the resources to handle the number of students shown on the demographics.  Will we be shortchanging people in order to deal with this large an area?  Head Start funding has ended but childcare subsidy funds and Title I are continuing and can be utilized for early childhood services. 
 ♦
Ms. Forte-Brown reminded the group that HCZ is based on external funding.  This cannot be placed on the backs of the public schools.  The group is around the table to look at the fund raising opportunities; Jeffrey Canada solicited sustainable funds from a number of people.  She suggested that the initiative start small by serving the feeder patterns for the three schools.  
♦
Mr. Fred Johnson rhetorically asked how many people do you need to change in order to change the community; what is the tipping point.  Ms. Reckhow added that any amount of focus will be better than where we are now.  She feels Durham is resource rich, with lots of energy and lots of great programs, but can be more coordinated and focused.  HCZ has been operating for 15 years.  We need to start in a small area and then spread out.

♦
Need to pursue this as a public/private partnership; find foundation money; have already heard from the faith community; need to solidify the geography and approach before taking it to the community.
Dr. Terri Mozingo, Chief Academic Officer, and Stacey Wilson-Norman, Assistant Superintendent of Elementary Curriculum and Instruction, provided a summary of performance and demographic of Y.E. Smith Elementary School.  A copy of the state report card for the school was provided in the packet.  Questions were addressed.
♦
Change from magnet school

♦
Operation Breakthrough numbers 
♦
Clarification of data included in packet

♦
Drop out prevention plan

♦
Strategies in working with the entire family; outreach programs

Ms. Reckhow stated that the data presented certainly indicates that this would make a good target zone for the program; one in which we could make a difference.  Ms. Heidi Carter added that while we will never give up helping our twelfth graders graduate, investing money up front with the younger students would create a greater likelihood for them to be successful throughout the process.  Mr. Page added that many of these students raise themselves and we need to be able to understand the complexity of their daily lives.  This program would offer a continuum of support.  
Ms. Reckhow added that at the last planning meeting, Superintendent Harris indicated that he would be moving forward with some of the ideas they brought back from the Portland visit.  In addition to the HCZ initiative, the school district will continue looking at other ways to enhance the whole continuum.  Ms. Reckhow questioned the group if there was an understanding of the concept, the rational and the general approach.  With no additional questions surrounding HCZ, Ms. Reckhow moved the meeting on to the discussion of current services and the brainstorming of ways to target existing services to the HCZ.  
Jeannine Sato, Overview of Durham Connects

♦
Newborn visiting program serving half of the residents of Durham county

♦
Visiting families between two and 12 weeks postpartum in the home with a registered nurse

♦
Psychosocial interview for what could result in child maltreatment

♦
Goal is to connect families with the services in the community that already exist

♦
Services include a one-time visit unless there is a need for follow up; can visit up to three times

♦
Provide onsite education and make referrals for additional services

♦
Sixty percent participation rate during first three months of operation; other 40 percent refuse, can’t be found or have moved out of area
♦
Participants are 40 percent African American, 40 percent Latino and 20 percent Caucasian
Topics of Discussion:
♦
Ms. Sato, Ms. Wilson-Norman and Dr. Mozingo to provide information regarding the services currently being offered in the Holton Target Zone.  Also look at the feasibility of bringing the remainder on line in the next six months.
♦
Ms. Reckhow has discussed with Ken Dodge the possibility of increasing the intensity of the follow ups

Marsha Basloe, Durham Partnership for Children

♦
Smart Start and More @ Four in Durham County

♦
Healthy Family program provide the intensive home visiting program that includes case management; once a week in the home, working with the families

♦
Serves 130-150 children

♦
39 families in 27703 zip code and 35 families in 27703 zip code were served last year
♦
El Centro Project works with families who come to their facility; served approximately 230 families in the 27703/27704 area
♦
Fund childcare subsidies; served 729 children in 27703 area and 653 in 27704 area
♦
16 five-star facilities in the 27703 area but they don’t serve a large number of children

♦
2 More @ Four sites are in the 27704 area; but there are no More @ Four sites in the 27703 area

♦
Provided comparison of the programs the Partnership for Children has in comparison to the HCZ

♦
Pediatric Residency Program - Docs for Tots

♦
Incredible Years – evidence based parenting curriculum

♦
Healthy Families Program – intensive ongoing visitation

♦
Exchange Plus Family Center

♦
Early Childhood Outreach Program – provides consultation, support and referral services for childcare providers and families when a child’s behavior presents a challenge

♦
Nutrition Consultation Program – works with food preparation staff, teachers and directors of childcare centers and home, and parents

♦
Community Partnership, Inc. – provides consultation to those with developmental, behavioral, social and/or emotional concerns

♦
Obesity statistics in the age group of 2-4 show good improvement 
Michelle Lyn and Fred Johnson, Duke Medical Community Health
♦
Majority of services occur outside the classroom in homes and communities through group care teams

♦
LATCH program and Medicaid serves the uninsured young families and children

♦
Much more to health than medicine; need to meet other needs of children and families (housing, social support needs, etc.)
♦
Variety of teams from practices in the community that do home visits, assessments, and determine the plan of care.  May include nutritionists, nurses, health educators, community health care workers and  pharmacists.
♦
Have information system that shares information among the different providers

♦
Coordinate who will take the lead

♦
School of Nursing is at Eastway Elementary School working around issues of parenting and health with the Latino population

Pat Harris, Welcome Baby
♦
Develop incentives to attract families to programs

♦
Meet with parents of newborns in hospital – approximately 2000 per year at Duke Hospital and Durham Regional – and provide information packets

♦
At home visit, advise of community resources available
♦
Offer phone parent support – can continue for eight weeks or as long as they need

♦
Invite to parenting classes – all programs in Spanish and English

Head Start Program - invited but not present
♦
Currently have programs at Eastway Elementary School in target zone

♦
Important that they be a player in the HCZ

♦
Philosophy is to train parents to be teachers
Bud Lavery, CIS
♦
Currently have Incredible Years program at Eastway with similar statistics/demographics as the target area with good success

♦
Offers teacher training, child function and social development group

♦
Basic survival types of things
♦
Reading program during summer may be the difference between lower and higher achievement

♦
Possible pilot program to offer longer school days or year, or Saturday program to prevent backsliding during summer

♦
Gap in services exists during middle school years
Topics of Discussion:
♦
Use what is tried and tested – don’t reinvent programs
♦
Action for Children incentive program
♦
Willingness to have a More @ Four site in the target area; DPS currently looking at population to see it if is a possibility

♦
Need to discuss outcomes
Next Steps
♦
Travel to Harlem Children’s Zone and participate in the two and a half day training session; set up for 12 people at a cost of $20,000 for fee and travel expenses
♦
Requested end of March / April but due to budget cuts, training on hold until spring

♦
Possible grant from Cooperative Extension to assist with cost of training
♦
Gather key people to take first training slot available; absorb as much information as possible to bring back to group

♦
David Robiner, Duke Center for ______, offered support from center in planning stage to assist in document impact, implementation and organization

♦
Develop planning groups to continue discussion; follow pipeline:

Early Childhood Programs:



Elementary School Programs:

Jeannine Sato 





Stacey Wilson-Norman





Pat Harris






Michelle Lyn



Marsha Basloe





Fred Johnson

Michelle Lyn





Melva Henry

Jan Blanck






Bud Lavery (K-12)










DPS Board Members

Organizational Structure/Funding Group:

Ellen Reckow


Minnie Forte-Brown 


Marsha Basloe


Maryann Black


Leigh Bordley


Barker French


Heidi Coleman


Not prepared to assign middle and high school teams at this time
Ms. Carter stated that the structure around which we can organize this effort is Holton as it is already such a full service center.  Child and Family Policy Center has agreed to spearhead the data portion.  If Holton becomes the site, Melva Henry and Earl Phillips from NEC would take a role in that committee.

Ms. Reckhow requested that groups:
♦
Should have a meeting within the next three to four weeks and be prepared to report in the second week of March
♦
Invite people not in attendance to join committees

♦
Reach out to neighborhood for involvement

♦
Be prepared to respond to a possible presidential RFP to fund school districts

♦
Expected outcome of group meetings:


- plans for next year


- existing resources that might be available


- new resources that might be available


- resources needed


- be consistent with meeting discussion

It was determined that the next group meeting would be held on March 4, 2009 at the Durham Public Schools Staff Development Center, 2107 Hillandale Road, at 2:00 p.m.

Ms. Forte-Brown clarified that the zone that has been selected so far is centered around Y.E. Smith Elementary School as it is small enough and manageable enough, and would be a feeder school to Neal Middle School and Southern High School.  
Ms. Reckhow concluded the discussion by reiterating that focus is the key to accomplishing good things and the group needs to remain enthused and energetic about this program.  The recent dropout numbers reflected such focus between the community and the school district.  The meeting was adjourned at 4:50 p.m.

