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DRAFT
Minutes of the

East Durham Children’s Zone Steering Committee
	Durham Public Schools
	March  31, 2009
	SDC - 2:00 p.m.


Ms. Minnie Forte-Brown opened the meeting by reviewing the desired outcomes of the meeting.  Newcomers to the group were asked to introduce themselves.
Ms. Ellen Reckhow called for review and approval of the March 4, 2009 minutes.  With no changes or revisions suggested, the minutes were approved.  

Revised Organizational Chart:
The Leadership Group met to create a flowchart that represents the organization relationship between the Leadership Group and Steering Committee. Ms. Reckhow shared the results of that meeting (See Attachment 1).
- 
Group nicknamed EDCZ (East Durham Children’s Zone)
- 
Cooperative Extension Department will lead the Coordination of Outreach, Delphine Sellers
-
Leadership Group consists of key agencies and will make policy and allocate resources

- 
Steering Committee consists of those in attendance and will provide a much broader leadership

-
East Durham Community needs to be included
- 
Organizations, non-profits, citizens, faith community, utilizing all connections

Organizational chart will be a work in progress.  There was a consensus among the group to accept the chart as proposed.
East Durham Children’s Zone Overview Paper:

Ms. Reckhow presented this item, which was developed to capture the goals of EDCZ.  All comments were encouraged.

Goals:

- 
Purpose of goals – create measurable goals as in grant writing.  Change the list to separate the goals from shared principles.  Heidi Coleman and Liz Snyder will work on refining the key elements of the plan.  

-
Clarification of the term “focal point” of the initiative

- Holton Center viewed as being a central place of information, literacy and outreach classes 

- Zoned effort based upon the people who are in the feeder pattern of children going to three schools with overlapping services

-
Determined to use “hub” in place of “focal point”

Background:
-
Replace usage of ‘acres’ with ‘blocks’?  Easier to visualize size.  Area is just over one square mile.  Advised to use aerial photography to better estimate approximate number of blocks.

Plan will include:
1.
Community Involvement and Empowerment

2.
Early Childhood Services: High quality childcare should be affordable; add home visits
3.
Elementary School Workgroup (Y.E. Smith)
4.
Secondary School Workgroup (Neal Middle School and Southern High School)
5.
Afterschool and Summer School Services:  keep separate to make as strong as possible – evidence based
6.
Family Support (include food and nutrition)
7.
Health and Wellness

8.
Adult Literacy and Job Training

9.
Documentation and Evaluation
Questions/Discussion:
-
Correct name of center is Holton Career and Resource Center 
-
‘Vocational’ should be ‘career’

-
Important for three entities to get together

Update on Holton Career and Resource Center: HCRC
Presented by Ms. Forte-Brown, HCRC is a collaboration between Durham Parks and Recreation Department, Duke University Health System and Durham Public Schools, with the hope that Durham Technical Community College will be involved, offering adult training and literacy.
DPS – Jane Poe-Eure:
-
Program for high school students enrolled in DPS in grades 9-12


-  attend base school in morning – no transfer from their base school


-  offer career-type courses and those not typically taught at other high schools


-  designed similar to a college environment, attending longer classes two or three days a week


-  involve students in work-based learning, apprenticeship as they move to level two

-  courses in job seeking


-  intent is for students to leave high school with certification in marketable skill


-  working on providing transportation for students 

Questions/Discussion:
-
Dropouts that want to return to school and attend Holton Career and Resource Center must register at their base school
-
Expelled students must first serve their suspension in order to attend Holton
-
Opportunity may exist for older students who need just a few credits to attend the center in the evening or on Saturday
-
Must meet state standards 

-
Consideration of short term suspended students attending Horton.  Assigned to Secondary Group
-
GED courses not offered at Horton, available at Durham Tech
Durham Parks & Recreation - Ruben Wall:
Based on result of public survey from November 2008:

-
Hours of operation will be:

Monday-Thursday 
8:30 a.m. to 9:00 p.m.

Friday


8:30 a.m. to 11:00 p.m.

Saturday


8:30 a.m. to 6:00 p.m.

Sunday


1:00 p.m. to 6:00 p.m.
-
Committee determines program offerings.  Interested provider submits proposal, decision comes from committee.

-
Interviews scheduled in April for Superintendent of Center with a start date in June.
-
After school classes for grades 6-12 will begin August 25

-
Adult programming to begin in September

-
Emphasis of Park and Recreation Department is on leisure and recreational activities; providing assistance with homework if necessary

-
Summer program for 90 youth and teens; lack of programs for teens in the community
-
Importance reiterated for the leadership of EDCZ to meet with the leadership of all three entities to discuss, in part, time and space.  Critical to focus time and space to avoid conflict.  

-
Concern of “bad blood” in community if center unavailable to them; concern of lack of space for Baby College.  Baby College can use classrooms but will not have designated area set aside as day care center.  Area must be able to be utilized as classroom for other functions.  Schedule follow up meeting with key entities.
Duke University Health System – Michelle Lyn, Fred Johnson
-
Currently operate four school-based health clinics with DPS that were developed in existing spaces; with good and continuous communication, they were very successful in transforming into primary care settings
-
Also operating a clinic at Lyon Park Center which reached maximum capacity in one year

Holton Career and Resource Center:
-  Will emulate the school-based and community/neighborhood based models
-
Will provide full primary care services with six exam rooms, pharmacy, and is tied into a large medical organization
· Three core sets of activities:  acute care, chronic disease management and preventative care with a lab on site

· Staffing in place; start by offering 48 hours of service; clinic hours have not been set but most likely 8 a.m. to 5:00 p.m. with evening and Saturday hours
· Expect 5000 to 6000 encounters per year serving students and community; student care will be shared with the primary pediatrician

· Set up for Medicaid and uninsured patients

Community Outreach:
Delphine Sellers reviewed the handout – Key to Good Public Participation
-
Quality of the Outcomes has been discussed - Heidi Coleman and Liz Snyder to redesign outcome measures
-
Legitimacy of Process – concerned about community involvement; doesn’t feel the community has been engaged; reviewed key group of organizations/people who are already in the community who are trusted
-
Presentation/Approach to the Community – must be asset-based – “What can we do to help you to help your children succeed?”

-
Methods of Outreach – must ask what they need, not what has already been created.  

Questions/Discussion:

-
EDCZ has created a bare bones outline which needs community outreach before plans are completed.  To date, we have only organized a structure; at the right point to pull in the community. 
-
Concerned that Holton cannot be the one entity to fulfill all the needs in the East Durham Children’s Zone; need to consider purchasing houses on same street that can been turned into daycare programs and fulfill other needs.  
-
EDCZ is moving forward by using the resources that currently exist, while applying for more funds; Ms. Forte-Brown and Ms. Reckhow are meeting with businesses; watching for federal grant guidelines.  Must continue to move forward to be ready for a short turnaround of grant application. Won’t have a comprehensive, all encompassing full Zone in year one or year two.  

-
Other Info:  Earl Phillips met with Kate Reynolds, Capital Trust, who would like to continue discussion about being a part of EDCZ.  Mary Ann Black has identified funds available for consulting assistance and grant writing.  Heidi Coleman can assist in grant writing.  

-
Meeting with Northeast Central Durham Leadership Council next Thursday at 9 a.m.  Mr. Phillips will clear the agenda for the EDCZ group
-
Group agreed to move ahead.  

-
Ms. Reckhow asked Delphine Sellers, Wanda Brooke, Ann Stock and Marilyn Hedgepeth and all other interested parties to work with existing community groups, and to work with DPS to get message out to families of students in the zone.

Management Issues/Volunteer Support:
Leadership group thanked for their efforts.  People have contacted Ms. Reckhow to volunteer; Durham Rotary is considering adopting Y.E. Smith; a sub-group from Leadership Durham is currently reading the book, “Whatever It Takes” and is interested in helping and faith communities are stepping forward. 
Ms. Gloria Woods-Weeks was announced as the new principal of Holton Career and Resource Center.  She began her teaching career at Holton as a substitute teacher, and comes to HCRC from East Chapel Hill High School where she was the Assistant Principal of the Year.

Committee Assignments:
Need to have people sign up to serve on the committees.  Reviewed current assignments from February minutes and added new assignments.  Preliminary list from meeting attached (Attachment 2).  The assigned point person of each committee was asked to keep good attendance records to be incorporated into the EDCZ historical records.  Dr. Pitman will email the group an updated list of committees with the lead person identified along with the updated contact information.
Committees should plan to meet in the next three to four weeks.  Next Steering Committee meeting will be held May 5, 2009 at 2-4 p.m. held at Cooperative Extension.  

Goals to accomplish by next meeting:
-
hold community meetings

- 
committees continue to meet

- 
“bump it up a notch” – mayor concerned about not being ready for a federal grant

-
start thinking about costs associated with each area

Pointers to prepare for grant:

-
have clear picture in mind 

-
establish goals

-
how community will come together

-
budget, not all funds will come from one source, know who you will ask and for what

-
program

Liz Snyder and Heidi Coleman were asked to take the two-page overview and move information more towards goals.  Send to Dr. Pitman who will in turn email to entire group.  

Meeting was adjourned at 3:55 p.m.

