Thank you all for coming out on a Saturday morning and for responding to the call to do WHATEVER IT TAKES! Please keep in mind that among all the things that we spoke of today, your first "assignment" as Ambassadors is: 
ACTION: to spread the word about the Community Conversation on October 15, 2009 (flyers handed out and attached to this email). 

ACTION: Please send me an email with the numbers of people that you speak with by Friday October 9, 2009 (I do not need names - I want to acknowledge your efforts 

ACTION: Everyone must RSVP to the number listed on the flyer. We need a head count for dinner.
 
Minutes and Action Items

Review: What, Where, Why, How, When - Harlem Children's Zone and East Durham Children's Initiative
East Durham Endorsements - “I agree with the EDCI and I will help it succeed”

Partners Against Crime District 1, • Northeast Central Durham Leadership Council, • Community Residents, • Parents, • Faith Community, • Business, • Principals - YE Smith Elementary, Neal Middle, Southern High Schools, • Union Independent School, • Nativity School, Durham PTA Council/PTA and others

 Twenty (20) people present - Eighteen (signed) up to be EDCI Ambassadors!
"As an EDCI Ambassador, I am willing to share information about EDCI meetings, focus groups, activities programs etc, with my community and other interested persons. I will communicate feedback from the community to EDCI Co-Chairs. I will participate when possible."
Ambassadors: Wanda Boone, Earl Boone, Cassandra Fogg, Dee Mitchell, Charisse Lovett, Melva Henry, Wanona Satcher, Melvin Whitley, Aidil Collins, Emma Robinson, Jessica Greene, Liz Nemitz, Ruth Poole, Carrie Walker, Paulette Hill, Felicia Jordan, Trilby McClammy, Johnetta Alston

Minutes:

Wanda Boone - The vision began with Ellen Reckhow reading Whatever it Takes by Geoffrey Canada, Harlem Childrens's Zone. She was joined by Barker French and Minnie Forte-Brown who said, "This is all about the children - whatever it takes". I am honored that they asked me to join them as a team Co-Chair. First, there are no funds for programming or staff. If a program is being carried out, it is on their own dime. Programs in place are using their own funds or volunteering. I am a volunteer. That is why I need you. Will we look for funds? - yes. Geoffrey Canada's HCZ costs 80 million dollars a year. If we do not get funds we will continue as we are now with the rich resources that Durham has in place - but they will be strategically connected. For example: Earl and I have been working with youth and families for many years and did not create a program based on our involvement with the EDCI.

 

What are some examples of challenges faced in your neighborhood?

 Aidil Collins - "drugs"

Melvin Whitley - "parents cannot read to their children" 

Wanda Boone - Yes and thank you for your comments. These are problems but we have to think deeper while maintaining the structure of the pipeline. Example: What do we do with children that need to be read to while their parent is learning how to read? What is it about that corner where drug dealers feel comfortable and what do we do about it? Give some thought to these questions as we prepare for the Community Conversation. The most important question to answer at the Community Conversation is, what should we do about it? There was a trip to NY in August, an upcoming trip in November and another trip planned for January. The November trip came with certain requirements from the HCZ to include 10 people in predetermined categories.

Aidil Collins - Are HCZ participants required to go through the whole program or can they pick and choose what parts they want? 

Wanda Boone - They are required to participate in the whole program. The "pipeline" is set by Geoffrey Canada and HCZ with "input" from the community. Once a year the Community Advisory Board provides feed back on the environment and what they hear from the larger community about the programs. If the official HZC evaluation measures bear out the community's concern, adjustments are considered. Again, the pipeline is set by Geoffrey Canada and his 501 c 3. By the way Geoffrey Canada is not from Harlem. He is from the Bronx but had a heart and vision for what was occurring in Harlem. 

Earl Phillips - I heard late Friday that all of the Principals will not be able to go to NY - only the Principal from Neal Middle School is going. All of the teachers need to go and this body should make sure that this is said on October 15.

Wanda Boone - This is true, however, when it was learned that there would be 2 vacant slots, they were filled with other people. The paperwork had to be sent in as requested on time by HCZ staff. People attending have to pay their own way. The school system could only pay for 1 person based on the "travel out of State" budget crunch policy.

Melvin Whitley - I will give up my slot to Cassandra Fogg so that she can attend 

Cheers!!!!

Melvin Whitley - I would like to make a motion that the Ambassadors support Cassandra Fogg's going to NY.

(moved, seconded, ayes 100%)

William Thomas - Why isn't Eastway Elementary (EE) in the Zone? I think it should be.

Wanda Boone - As mentioned earlier, when the maps were drawn, YE Smith was in the center of the most risk. EE will benefit by the programs implemented at YE Smith Elementary (YESE) and it is true that there will be students from YESE and EE that matriculate to Neal.

William Thomas - I move that EE be included as a school in the EDCI

(moved, seconded, ayes 100%) 

Ruth Poole - Why isn't McDougal Terrace included?

Wanda Boone - McDougal Terrace is not in the area, but as the success of this initiative is seen, it can be replicated throughout the County.

Ruth Poole - I thought I would have a brochure to hand out to people.

Jessica Greene - I would be happy to make one, forward it for approval and get it to the group

Ruth Poole - When can I get it?

Earl Boone - I will deliver it to you next week.

Wanda Boone - We have time for 1 more question

Melvin Whitley - We will have an Adult Literacy program here. I need names by October 22, 2009

Wanona Satcher - May I make a comment? This is great. I had lunch with Minnie Forte Brown. She told me about this meeting. It is what I have wanted to be involved in. It reminds me of when I watched Majora Carter, Sustainable South Bronx. She was sitting next to Al Gore and told them what she was going to do. He said are you asking for ...? No, Majora said, I am telling you that this is what you are going to do. The things that we need in order to change East Durham (money, jobs...) we have to say, "this is what you are going to do for me" The EDCI is the perfect place for change to happen and it starts with us today.

Wanda Boone - Now THIS has been a fantastic meeting! Remember to get people out for October 15.

WHATEVER IT TAKES!

Meeting Adjourned 11:02 AM

 

Minutes will be mailed to Ambassadors without email.

Visit our web site for up to date information: eastdurhamchildrensinitiative.org
Follow-up to group concerns: October 4, 2009
EASTWAY ELEMENTARY (EE) SCHOOL
Our first priority are EDCI schools and in particular the schools that feed into Neal and Southern. I was surprised to learn that EE does not feed into Neal. It actually feeds into Chewning, Brogden and Northern. Having said this, EE is in the EDCI area. The elementary schools that feed into Neal are Merrick Moore, Oak Grove, Glenn, Bethesda, Spring Valley and YE Smith. Wow! Our work is cut out for us. I know that you agree that we cannot do everything right now. EE is currently also the beneficiary of some other specialized programs. In addition, when there are spaces in EDCI parenting classes or preschool classes or other special programs at Holton (if EE does not already have them), we should make them available to the residents of the broader northeast central area which would include the EE attendance zone. There are a number of ways that the EE community could benefit. 

HARLEM CHILDREN'S ZONE VISIT AND MS CASSANDRA FOGG
The other co-chairs and I agree that this was a generous offer by Melvin Whitley and a great opportunity for Cassandra Fogg. It's a done deal! Principal Fogg is going to NY.

Answers/Solutions in 1 day - WHATEVER IT TAKES!!!!

