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GOAL: 

Implement a continuum of intensive family support programs and high-quality child care and pre-kindergarten to achieve measurable and long-lasting child outcomes in all areas.

Outcome 1 – child care quality, accessibility, affordability 
· The average star rating for child care facilities in the target area will be 4.0. 
· 70% of children in licensed child care will be enrolled in 4 and 5-star child care facilities. 

· Increase number of eligible children in target zone receiving child care subsidy.

Outcome 2 – pre-kindergarten
· Families will have access to high quality pre-kindergarten in the target area.

Outcome 3 – parent education (group-based/Incredible Years)
· 75% of parents will report an increase in their child’s social competence as measured by changes in pre and post scores on the Eyberg Child Behavior Inventory.
· 75% of parents will use effective limit setting using non-violent discipline as measured by changes in pre and post scores on the Parenting Practices Interview.

Outcome 4 – parent education (home-based/Healthy Families Durham)
· 75% of parents will experience an increase in positive parenting practices as measured by changes in pre and post test HOME scores.

· 90% of parents will report experiencing an increase in their confidence and competence in parenting skills.
· 60% of parents will experience an increase in the number of times the family engages in literacy activities. (can also be applied to group-based parent education/family literacy activities)

 NOTES:
1. Durham’s Partnership for Children has extensive logic models (incl. evaluation plans, needs statement, etc.) available for program activities that cover the above areas. 
2. Numbers of children and families served and outcome expectations regarding quality of child care and pre-k will depend on funding levels.

� Baseline needs to be established to determine target (i.e. 50% of eligible children will receive child care subsidy).


� Decision needs to be made if Head Start (Leathers/Meachem) and pre-k program at Eastway Elementary is considered to be part of target zone. Then baseline needs to be established to determine outcome.
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